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Leading through Turbulent
Times in Local Government

1 day Workshop for SMTs

In these testing times for SMTs why not
take a day to work out in our ‘team gym’,
to tone up the performance of your
leadership team?

Here are the features:

= Live observations by a trained
consultant as your team gets to work
in a 2 hour meeting, on a real
business issue, with personal and
group feedback on performance.

= A psychometric profile of the team,
to focus on playing to strengths,
one to one feedback and great team
meeting disciplines, using existing or
newly created data.

= The creation of a 6 or 12 month key
milestone plan to deliver leadership,
decisions, results and motivation into
the organisation.

And here’s the benefit:

A team with a great reputation for
leading through turbulent times.
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Keep the pressure on.....

Like Rome, teams can’t be built in a
day. So, why not capitalise on your
investment in your team and take up
the option to keep performance
improvements live, and to support
individuals for 12 weeks after the
workshop?

We’ll stay with your team members for
12 weeks after the workshop, with a
series of motivating messages and
practical advice for dealing with change
and improving team performance.
Individuals can also access 1 hour of
telephone coaching support during this
critical period of performance
improvement.

To find out more, contact:

Steven Burch
01803 299740
stevenburch@quaestus.co.uk



